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MESSAGE  FROM  THE  MAYOR 

Dear  City  of  Boston  Employee: 

I  am  very  pleased  to  announce  the 
beginning  of  another  year  of  the  Boston 
Works  Smarter  program.  Since  its  inception 
two  years  ago,  the  quantity  and  caliber  of 
suggestions  have  enabled  city  government  to 
improve  its  efficiency  and  effectiveness  and 
have  helped  increase  employee 
communication  and  morale. 

For  the  past  six  years,  this  Administration 
has  gained  a  reputation  for  strong  and 
responsible  fiscal  management,  and  for 
improving  the  delivery  of  services  to  the 
people  of  Boston's  neighborhoods.  This  year, 
with  the  prospect  of  severe  cuts  in  state 
funding,  it  is  more  important  than  ever  that 
we  take  advantage  of  the  intelligence, 
experience,  and  dedication  of  the  city's 
workforce. 

Therefore,  I  expect  the  Boston  Works 
Smarter  program  to  prove  even  more 
valuable  in  the  coming  year  —  by  promoting 
innovative  programs,  cost-saving  strategies, 
and  improved  coordination  among  city 
departments  and  agencies.  I  strongly 
encourage  every  city  employee  to  participate 
in  the  Boston  Works  Smarter  program,  and  to 
share  your  ideas  on  how  those  of  us  working 
together  in  city  government  can  further  our 
commitment  to  make  Boston  a  better  city. 

Sincerely, 


Raymond  L.  Flynn 
Mayor 


PROGRAM  DESCRIPTION 

The  Boston  Works  Smarter  Program 
encourages  City  employees  to  suggest 
innovative  tools,  training  or  other 
assistance  that  will  help  improve  their 
job  performance,  production  or  employee 
morale. 

Goal:  The  basic  goal  of  the  program  is 
to  improve  government  operations, 
service  delivery  and  employee  morale. 

Program  Objectives  Include: 

•  Solicitation  and  funding  of  well 
thought  out  employee  suggestions. 

•  The  promotion  of  better 
communication  and  decision  making 
between  management  and  staff. 

•  The  identification,  recognition  and 
rewarding  of  outstanding  employee 
work  performance. 
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Works  Smarter  Coordinator,  Darrell  Crockett 
soliciting  ideas. 


PROGRAM  ACTIVITY  REPORT 

Since  the  program  was  implemented  in 
October  of  1987  tiiere  iiave  been: 

•  Four  competition  rounds  iield. 

•  One  hundred  and  ninety  proposals 
submitted  to  the  program. 

•  Employee  participation  from 
thirty-seven  different  departments. 

•  Thirty-nine  employee  suggestions 
selected  for  funding  and 
implementation. 

•  Four  awards  ceremonies  at  which 
Mayor  Flynn  presented  winning 
employees  with  Works  Smarter 
awards  of  appreciation. 
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Nineteen  projects  have  been 
completely  implemented. 

The  remaining  twenty  projects  are  in 
the  process  of  completion  and  all 
have  implementation  plans  in  effect. 


COMPLETED  PROJECTS 

Completed  Projects  Round  1:  Fall/Winter 
87-88 

1.  Ultrasonic  Encapsulator  (Preserves 
rare  documents),  BPL 

2.  Improved  Office  Lighting,  BPD 
Communications 

3.  Enhance  Data  Entry  (Computer 
Software),  ISD 

4.  Computer  Specification  Writing 
System,  PFD 

5.  Child  Size  Chairs,  BPL,  Hyde  Park 

6.  Homeowner  Notification  Campaign, 
ISD 

7.  Windowed  Envelopes,  Fair  Housing 
Commission 

8.  Forklift,  Transportation  Sign  Shop 

9.  Visual  Tek  Camera,  DH&H 

10.    Customized  Video  Cassette  Training 
Program,  Transportation 

Round  2:  Spring  88 

1.  Public  Typewriter,  BPL,  Hyde  Park 

2.  Sand  Sifter  Rakes  for  Tot  Lots, 
Parks  &  Recreation 

3.  Expanded  Storage  Space  for  City 
Hall,  Transportation 

4.  New  Partial  Payment  Form,  Mayor's 
Office 

5.  Display  Rack  for  the  City  Record, 
Contract  Management 

6.  Ambulatory  Child  Transport  Devices, 
DH&H 

7.  "Up  One  Down  Two"  Use  the 
Stairs  Campaign,  Purchasing 

Round  3:  Fall/Winter  88-89 

1 .  Save  the  Floors,  BPS 

2.  Protective  Covering/Ramp  Guard 
Rails,  BPL  Brighton 


WINNER'S  COMMENTS 


Catherine  Coyne,  Children's  Librarian,  BPL, 
Hyde  Park  Branch,  Fall/Winter  87-88  winner 
of  "Child  Size  Chairs." 

"The  use  of  the  new  chairs  has  greatly 
improved  the  effectiveness  of  storytime. 
The  children  are  much  more  comfortable 
and  pay  greater  attention  to  stories  and 
songs.  Many  parents  have  remarked  that 
the  chairs  are  a  great  improvement  and 
they  have  noted  their  quality." 

"The  Boston  Works  Smarter  Program  is 
just  wonderful.  It  allowed  me  to  acquire 
some  much  needed  chairs  that  I  might, 
otherwise,  have  never  received.  Besides 
the  obvious  benefit  of  the  chairs,  Works 
Smarter  also  showed  me  that  I  am 
listened  to  by  those  in  City  Hall.  It's 
really  a  morale  booster  to  know  that  the 
Mayor  has  taken  a  personal  interest  in 
trying  to  improve  one's  job.  I  hope  the 
program  will  be  continued  so  that  other 
city  employees  can  have  a  chance  to 
win." 


Digitized  by  \he  Internet  Archive 

in  2011  with  funding  from 

Boston  Public  Library 


http://www.archive.org/details/bostonworkshardeOObost 


Donna  Banks,  Sr.  Administrative  Asst., 
Office  of  the  Parl<ing  Clerl<,  Fall/Winter 
87-88  winner  of  "Customized  Four-Module 
Video  Cassette  training  Program" 

"The  training  sessions  were  a  positive 
experience  for  staff  and  management. 
They've  led  to  further  research  (with  the 
assistance  of  the  city's  Human  Resource 
Division)  into  planning  additional  office 
training  programs.  This  experience  as 
well  as  additional  planned  training  is  a 
direct  result  of  the  Boston  Works 
Smarter  Program." 


Beverly  Brady,  Medical  Social  worker,  D  H 
&  H,  FallA/Vinter  87-88  winner  of  "Visual 
Tek  Camera." 


"The  Boston  Works  Smarter  program 
is  a  positive  concept  which  while  costing 
money  up  front,  saves  much  more 


money  in  the  long  run  for  the  City.  I'm 
pleased  to  have  been  a  part  of  it,  and  I 
Inform  everyone  who  sees  my  machine 
that  Boston  Works  Smarter  provided  it." 


Barbara  Wicker,  Branch  Librarian,  BPL, 
Hyde  Park  Branch,  Spring  88  winner  of 
"Public  Typewriter." 

"The  typewriter  has  accomplished 
exactly  what  we  wanted  it  to:  it  provides 
an  ongoing,  useful,  much  appreciated 
service  to  the  community.  It  is  used 
every  week  by  students  typing  papers, 
adults  typing  applications,  letters, 
resumes,  etc.,  and  as  word  has  spread, 
we've  even  gotten  customers  from  other 
neighborhoods  as  well." 

"I  wish  Works  Smarter  well.  I 
especially  like  the  fact  that  it  taps  the 
expertise  of  the  people  who  are  actually 
out  there  doing  the  job.  They  are  the 
ones  who  know  what  is  truly  needed  to 
improve  service." 


Linda  Percy,  Administrative  Manager, 
Mayor's  Office,  Spring  88,  winner  of 
"Improve  Partial  Payment  Process  of 
Service  Orders." 

"Other  A  &  F  employees  came  up  to 
me  and  thanked  me  as  soon  as  they 
found  out  about  the  new  payment  forms 
and  process.  They  were  very  grateful 
that  they  would  no  longer  have  to  use 
the  old  forms." 


Kevin  J.  Potts,  Acting  Managing  Editor,  City 
Record/Contracts  Office,  Spring  88  winner 
of  "City  Record  Display  Racl<."- 

"The  City  Record  Rack  is  up  by  the 
office  entrance  for  the  public's  and 
employee's  quick  referencing.  I  estimate 
that  each  week  we  save  approximately 
one  hour  research  time." 

"Time  is  money,  and  when  you  save 
time  your  saving  money.  Thanks  to  the 
Boston  Works  Smarter  program  we  were 
effectively  able  to  do  both." 


PROJECTS  IN  THE  WORKS 


Manual  for  Legislation  Drafters,  Law 

New  Signage  for  City  Hall,  Cable 

Water  Saving  Devices,  Elderly 

Directory  for  the  City  Cfiarter,  Law 

Book  Brain:  Computerized  Bool<  Catalog,  BPL 

Blood  Donor  Promotion  Program,  BCI-i 

More  than  Meets  the  Eye  (Cultural  Sensitivity 

Video  Training  Program),  BCI-I 
Matching  Durable  Medical  Goods,  Elderly 
Self  Contained  Combination  Drill/Breaker, 

Transportation 
MultiLingual  Directories  for  City  Hall, 

Personnel 
Telecommunications  for  the  Deaf,  Fair  Housing 
Central  Fax  Machine  Center,  OBPE 
New  Phone  Answering  Service  System,  BCH 
Primary  Typewriter  &  Table,  BPS 
Training  Translation,  D  H  &  H 
One  Person  Stretcher,  D  H  &  H 
GBC  Binding  Machine,  PFD 
CSI  Spectext  on  Magnetic  Media  &  Hardcopy, 

PFD 
Computer  &  Laser  Writer  Printer,  BPL, 

Brighton 
Service  Number  System  &  Benches,  Reg.  Div. 
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